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ACHIEVEMENT CONSULTING SRL

Contact

Bogdan Horhocea

bogdanh@achievement.ro

Prezentare

Achievement Consulting is a Bucharest-based project controls and PMO consultancy for nuclear,
energy and Big Science programmes. We help contractors and owners keep schedule and cost under

control, and report credibly to demanding clients and funders.

Since 2021 we have worked on European fusion programmes, including project controls and budget

management on ITER.

Services: planning and scheduling (Primavera P6), project controls and earned value management
(ANSI/EIA-748), PMO set-up and reporting, budget monitoring against funder baselines, delay

analysis and claims support, and provision of project controls specialists.
For Romanian suppliers entering nuclear supply chains, we bring the client-side view of what primes

and owners expect in schedule, progress and cost reporting.

Founder: Bogdan Horhocea, PMP — 19 years in project controls, including ITER (2017-2019 and
2022-2025), the Kusile and Medupi power stations (South Africa) and other Oil & Gas projects across
EMEA.

Cifre cheie

Anul infiintarii 2021
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Numar angajati 1
Turnover (M euro) 0.13

Export (%) 100

Referinte clienti nucleari

BCF Solutions SARL

Proiecte nucleare de referinta

ITER, Cadarache, France — project controls and budget management, 2022-2025

Principalele coridoare de export

France
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